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Change Agents Cohort 4 
 

OVERVIEW 

YMCA Change Agents are equipped with a global mindset and the skills to help transform their YMCA 
and community while they build connections to an international network of young leaders. After a 7- 
month review process, there will be improvements coming to the Change Agent program! Cohort 4 will 
be a transition cohort where the programme will be a hybrid of the status quo and of new ideas. The 
main goals of the new changes to the Change Agent programme are greater flexibility to meet the 
diverse needs of our global YMCA movement and to ensure better alignment and relevance to local, 
national and regional YMCAs. 

OUTCOME 
The overarching outcome of the Change Agents programme is to equip young people to: 

1. Lead change locally and globally,  

2. Transform their communities and the world, and  

3. Increase the YMCA’s movement relevance and agility as a global hub for youth-driven social 
change 

 
DURATION 
Mandatory: 12 months (April 2019-March 2020) 
Note: Change Agents can add up to 6 months to the programme by doing an internship or additional 
modules. With additional components, the maximum duration is 18 months (April 2019-September 
2020) 
After Cohort 4, each new cohort will begin in January. 

ELIGIBILITY 
Age: 18-30 years old  
Note: This is a flexible requirement. YMCAs can send participants older than 30 if the participant is a 
good fit. 
Time of Involvement with the YMCA: There is a minimum of 1 year YMCA involvement  
Note: YMCAs can require a longer time involved with the YMCA if they wish  
Profile: Candidates should be committed to growing as change agents in their local community, 
dedicated to the YMCA, able to work in a small group setting, and interested in developing their 
leadership skills. 
Languages: English, Spanish, and French 
Note: While basic English is strongly recommended, there will also be additional built-in support for non-
English speakers 
Local YMCAs: There will be a checklist for local YMCAs to help them determine how a Change Agent 
participant will align with their strategic goals and to communicate their expectations of their Change 
Agent  
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CURRICULUM  
Due to Cohort 4 being a transition cohort, there will be a hybrid curriculum, which has elements of the 
existing curriculum and new topics. Some of the changes are below: 
Curriculum Delivery: Virtual, 2 in-person gatherings: 

1. Regional Gathering-World Alliance of YMCAs will work with each region to coordinate 
regional gatherings, possible July 28-31, 2019. 

2. Global Gathering- Change Agents will participate in a Global Gathering from August 1-3, 2019 
at Fairthorne Manor, UK before transitioning to participating in YMCA175 from August 4-8, 2019 
in London, UK as full delegates. During the Global Gathering, they will receive 2 mandatory 
modules as well as begin to develop their global peer network. During YMCA175, Change Agents 
will deliver workshops, learn about youth leadership, and develop their leadership skills. 

 
Modules: There will be 2 mandatory modules that will be delivered at the Global Gathering. There will 
be an option of 3 elective modules that will focus on different topics, led by subject matter experts (both 
internal and external to the YMCA). The focus of the curriculum will be on building skills and 
competencies in Change Agents so they can help lead the YMCA into the future. Change Agents, along 
with their YMCAs, will choose the topics that are most relevant to them and their home YMCA to ensure 
that the Change Agent programme meets the diverse needs of its participants. Each module will have 
assignments, online content, small group activities, and more. 
Mentorship: Each Change Agent will receive 2 mentors: 1 senior leader at their YMCA (local/national) 
and 1 peer mentor from an alumni of the Change Agent programme. Mentors will complete a training 
and have clear expectations shared before the start of the mentorship component. 
Internship: This will be an optional component that will be developed by the Change Agent, hosting 
YMCA, and home YMCA. Internships can be a minimum of 1 week (domestic) or 3 weeks (international) 
and a maximum of 1 year, depending on the needs and desired outcomes of the participant and the 
YMCA. 
Impact: Each module will also focus on the practical application of the material and topics covered. 
Change Agents will either be introduced to a workshop or activity that they can practically implement in 
their own context or be required to co-create/design one with their peers in the program. Each Change 
Agent will act as peer-to-peer educator to mobilize other young people in their local community. Change 
Agents will also play more of a leadership role in their local/national YMCAs to represent the voice of 
young people in the YMCA (attending board meetings, serving on committees, etc.) 
Reflection and Evaluation: Reflection and evaluation will be incorporated into the program cycle, 
ensuring that Change Agents are actively involved in the process of reflection and the ongoing 
evaluation of their learning experience. Evaluation will be built into after each component for constant 
feedback, improvement and greater accountability instead of one big survey at the end of each cohort.  
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BETTER ALIGNMENT WITH LOCAL, NATIONAL AND REGIONAL YMCAS 
There will be some changes to better align the Change Agent programme with local, national, and 
regional YMCAs. The World Alliance of YMCAs will partner with the various levels of YMCAs to ensure 
shared ownership, better support, and more relevance of the Changes Agents programme. 
Global Change Agent Group: There will be a staff group representing all the regions that can help 
coordinate and communicate with the Change Agents from their regions. This will ensure better 
alignment with regional leadership development programs. This group will also provide oversight and 
guidance on the continued development of the programme. 
Improved communication: There will be improved communication between the World Alliance of 
YMCAs, the Change Agents, and the sending YMCAs, recognizing that each stakeholder has a role to play.  
Roles & Responsibilities: There will be clear roles and responsibilities for each of the levels involved with 
the Change Agents programme: participants, the sending YMCAs, and the World Alliance of YMCAs. 

 
IN THE PIPELINE… 
Since Cohort 4 is a transition year, there are many other ideas being developed, such as: 
Innovative curriculum: There will be greater options for innovative topics such as entrepreneurship, 
social innovation, human rights, etc so Change Agents and their YMCAs can choose topics that are most 
relevant to their development.  
Greater alumni engagement: To continue to strengthen the Change Agents programme and engage 
alumni, there will be more opportunities for alumni to support new cohorts as mentors, trainers, 
translators, and more. 
Increased collaboration: There will be greater connectivity with external organizations that have 
expertise in the module topics. This will also help the YMCA build stronger relationships and deepen 
their engagement with external partners. 
 

 


